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1. Overview 
	Evaluation Question/Activities
	Description

	How will the Tennessee TB Elimination Program identify programmatic areas of success and areas in need of improvement?
	

	How will available data sources be used?
	

	How will the Tennessee TB Elimination Program use NTIP reports?
	

	The process the Tennessee TB Elimination Program will use to determine why the program is not meeting the National TB Program Objectives and Performance Targets for 2030.
	

	How will evaluation findings be used for continuous program quality improvement?
	

	How will key program participants participate in the evaluation and performance measurement planning processes?
	

	How will the Data Management Plan (DMP) for accuracy throughout the lifecycle of the project?
	

	How will laboratory evaluation and performance measurement be conducted to improve monitoring practices and to use data and other information to develop and evaluate strategies/activities for the improvement of National Tuberculosis Laboratory Performance Targets for the lifecycle of the project?
	






2. Data Management Plan
	
	Evaluation Questions
	Description

	Data Description
	What new data will you create as part of this project?
	

	
	What type of format will you use for each dataset?
	

	
	What volume of data do you anticipate creating?
	

	Data Standards
	How do you plan to collect the data?
	

	
	What do the data represent?
	

	
	What are the limitations of the data?
	

	
	What documentation and metadata will accompany the data to allow it to be read and interpreted in the future?
	

	Data Access
	What are the risks to data security, and how will these be managed?
	

	
	How will you control access to keep the data secure?
	

	
	How will you ensure that collaborators can access your data securely?
	

	
	If collecting data in the field, how will you ensure its safe transfer into your main secured systems?
	

	
	Do your chosen data storage formats and software enable sharing and long-term access to the data?
	

	Archival and Long-Term Data Preservation Plans
	Where will the data be held?
	

	
	What data must be retained/destroyed for contractual, legal, or regulatory purposes?
	

	
	How will you decide what other data to keep?
	

	
	What are the foreseeable uses for the data?
	

	
	How long will the data be retained and preserved?
	



3. Programmatic Evaluation and Performance Measurement
a. Program Evaluation Plan
	Background/Rationale

	Early treatment initiation when active TB is suspected is integral in disrupting the chain of transmission and ensuring a successful outcome that results in minimal disruption to the individual’s daily activities and treatment cure.

The national objective for treatment initiation is, “For TB patients with positive acid-fast bacillus (AFB)_sputum-smear results, increase the proportion who initiated treatment within 7 days of specimen collection to 91.0%.”  From 2020 – 2024, the Tennessee TB Elimination Program did not meet the 2025 target (96.0%) each year.  

The findings from this evaluation project will be used to develop an education strategy for non-public health providers (e.g., hospitals) that delay the initiation of anti-tuberculosis treatment even though specimens for AFB are being collected.  By identifying those providers that do not initiate treatment within 7 days of specimen collection and identifying the rationale for not initiating treatment, the Tennessee TB Elimination Program, in partnership with metropolitan and rural TB programs, can provide education that stresses the importance of early detection and treatment of tuberculosis.

	Evaluation Objectives and/or Key Evaluation Questions

	1. For 2024, which Tennessee TB cases did not meet the NTIP indicator for treatment initiation?
2. Who were the reporting providers for those Tennessee TB cases that did not meet the NTIP indicator for treatment initiation?  
3. Was a rationale provided in the medical record for each Tennessee case that did not meet the NTIP indicator for treatment initiation, indicating why treatment was not initiated within 7 days of specimen collection?

	Methods and Timelines for Data Collection and Analysis

	Evaluation Objective and/or Key Evaluation Questions
	Timeline

	Identify all Tennessee TB cases that did not meet the NTIP indicator for treatment initiation (line list).
	June 30, 2025

	Identify the reporting providers for those Tennessee TB cases that did not meet the NTIP indicator for treatment initiation (surveillance system and chart reviews)
	July 31, 2025

	Identify rationale (if any) provided for each Tennessee TB case that did not meet the indicator for treatment initiation, indicating why treatment was not initiated within 7 days of specimen collection. 
	October 31, 2025

	Key Program Partners Participating in the Evaluation and Performance Measurement Planning Process

	1. Metropolitan and regional TB program managers and staff
2. Non-public health providers that evaluated and/or treated individuals not meeting the NTIP indicators.
3. Tennessee TB Elimination Program leadership.
4. Tennessee Department of Health, Communicable and Environmental Disease and Emergency Preparedness (CEDEP) division leadership.

	Analysis of Results and Interpretation of Findings

	Results of 

	Remediation Plans to Address Issues Identified during the Evaluation

	



b. Cohort Review Plan
The Tennessee TB Elimination Program will conduct cohort reviews with the two largest metropolitan regions, which accounted for 53.7% of the state’s morbidity in 2024. These reviews will be conducted at least biannually for each region.  The program’s Evaluation Focal Point will be responsible for generating the cohort of cases and providing a list to each metro TB Program Manager.  The Evaluation Focal Point has developed a REDCap database where metropolitan TB staff will enter data.  Once data entry is complete, a unique cohort review worksheet will be generated for each individual in the cohort.  On the day of the cohort, a TB case manager, along with contact investigation staff, will present each case in the cohort.  At the conclusion of each cohort review, a data presentation will show the overall demographics of each cohort and the outcomes of the contact investigation.  NTIP data for the cohort will also be presented.  All attendees will then identify systems issues related to the cohort, which will be recorded and provided to the metropolitan TB Program Manager.  At the following cohort review, the TB Program Manager will report on the progress of addressing each system issue identified in the prior cohort.  
4. Laboratory Evaluation and Performance Measurement

